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Agenda

-  SAFETY
-   Scorecard YTD  2025

-    LRQA

-   QUALITY

-  Scorecard YTD 2025

-   DELIVERY

-  Delivery performance YTD 2025

-      Aftersales

-  Plant OEE%

-   NPI
-  BEV Effect WH

-     Shutdown Plans

-     Business Plans 25(4)25

-   PEOPLE
-  Fundraising 2025

-     EE Survey – September

-     What’s my Why?

-     SPS Sertec Production System

-     PDR Timing 

-     Sertec Stars

-     August Volume

-     WH Townhall Q&A answers
<30 min Brief> 



Please stay focussed , our Safety & Quality levels shouldn’t drop around the holiday seasons – 
What we make during theses weeks shapes our August/September Scorecards
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Critical window 



SASB Safety – Scorecard YTD

YTD 2025

-2 to YTD  Business Plan

294 days since last Lost Time Accident (LTA) at GL
366 days since last Lost Time Accident (LTA) at WH

-2
Business Plan

June 2025

Target per 
Month

2
Accidents:- ZERO



Wincaster House ISO 14001 / 45001 External Audit
Completed by Pam Phillips - LRQA

Days 1 – 4
Reviewed and completed the following

1. Bulk gas supply and inspection – no issues
2. Yard area – much improved, and looking much better
3. Logistics area – much safer from a pedestrian and traffic management view
4. Vehicle loading and unloading in the yard area – no issues
5. FLT’s / VNA’s statutory inspections – no issues raised
6. Statutory Inspections on equipment / extraction
7. Racking & Racking Inspections – no issues
8. Risk Assessments – no issues
9. Trained First Aid / Fire Marshall – no issues
10. Fire Drills – no issues
11. COSHH records and Risk assessments – no issues
12. EV lab – no issues
13. Macro lab – Very dirty, heavy dust on cupboards, will be reviewing housekeeping controls in 

place
14. Macro lab – COSHH cabinet, very rusty inside – consider replacing
15. Macro lab waste controls to be reviewed
16. Union meeting – 9.30am
17. Procurement meeting – 10.30am
18. Ben Higgins – 14.00
19. CDM – to be finalised on the 1st Aug

Currently 3 Minor N/C’s have been raised – these were for:
1. Macro Lab – housekeeping standards
2. Emergency lighting Inspections
3. LOLER Inspections on EV Hydraulic foot operated trucks not completed

SASB Safety – LRQA

Next Audit is GL August 18th /19th 



SASB Quality  – Scorecard YTD

June 2025

-3
Business Plan

June

YTD 2025

Key Headline (1) Ext

10/06/25 Nitra HY32 10250AB -  Mislabel (WH) 

-4 to stretched Business Plan

2 Concerns from WH @ Nitra were successfully disputed in June



SASB Delivery – Performance

Well Done all – Great to see us going over 36 months (3 Years) with the Target being achieved



SASB Delivery – Aftersales Status

Detailed CIR reduction plan to ZERO populated by our Aftersales Analyst

▪ No VOR’s

▪ Zero Arrear

▪ 2 years of continued improvement

▪ 6 CIR’s outstanding with 74pcs



SASB Delivery – Plant OEE%

Currently @ Qtr 3 target – well done GL



SASB Delivery – Plant OEE%

Qtr 1 68% Average  OEE WH – On Plan
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Current Direct Headcount 
Vs 

Post shutdown Headcount

110 Vs 110 

AESC 15 Headcount

EV 27 Headcount

Toyota 8 Headcount

Ocado 2 Headcount

BEV 24 Headcount

BIW 34 Headcount

1

• AESC Job 1 Dec 20251

2

Forming Line  
• Installation Sep 2025

Job 1 Sep 2025

  

 

2

BEV Assy Line
•    Installation March 2026

Job 1 Sep 2025

 

4

4

3

BEV Paint Line
• Installation Jan 2026

Job 1 Sep 2025

 

3

NPI – Bev Impact



SHS-Scrap Control 
Area Industrialization

SHS-Install auto red box 
system on Press 84 - 86 - 78

SASB-CCTV installation for security 
and quality improvements 

WH-Car Park PaintingSHS-Scrap Concreting SASB- Maintenance TPM 

SASB Shutdown  

Top 6 projects:- 



2025 Business Planning has started …



PEOPLE – Fundraising

SASB is 50% there , keep pushing as it’s a great charity….



Growing winners of the future with a pipeline of talent to support Sertec’s future growth 

SASB 
Structure 

Sertec 
Production 

System 

Technological 
advantage

Operational Excellence 

Standardise 

Stabilise 

Optimise 

▪ Benchmarking → Improve , innovate & stay 
competitive 

▪ Awards (MX,CBM) → Build credibility & drive 
growth

▪ Networking → Expands our horizons! 

▪ PODCASTs → Humanises our brand & builds a 
loyal following

▪ L&D → Helps us stay competitive , adapt to 
change & achieve our goals! 

▪ Business to run smoothly
▪ Make better decisions 

▪ Achieve our goals 

▪ Drives the business 
forward

▪ Improves 
communication

▪ Quicker decision 
making
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▪ Improve efficiency 
▪ Enhance competitiveness

▪ Adapt to change 
▪ Reduce cost 

What’s My Why? 

Disciplined thoughts , disciplined actions → → → 
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PEOPLE – SPS Sertec Production System 



Deadline for completion:

22.08.25

Status of SASB:

WH 
Self Evaluation completed – 52

PDR completed – 17

GL

Self Evaluation completed – 35

PDR completed - 3

PEOPLE – SASB PDR Progress

Its key for your own development – Trust the process 



PEOPLE – Serial winners  

Full sweep for ‘TEAM SASB’ 



STARS



PEOPLE – August Low Volume Activities

Adam Walker will be putting together an August planner – Additional holiday request , get it in 
fast please. Ideally Today & Tomorrow 

Comms & Coffee
Start back on the 11th August 

1 hour late on all 3 shifts 

- Firewall reduction
- 5’s Housekeeping
- Training (Bamboo)
- PDR Time
- Focus Groups
- Decant reduction
- Additional holidays 
- Short working week 
    (Switch off Fridays)
- Wall cleaning 
- Walk the Plant days
- Charity work 
- Motivational workshops
- Leadership workshops
- 8d Problem solving workshop



Request to everyone - SQD

1. Adhere to our Rules

2. Work in adherence to our Standard Operating Procedures

3. If you find an abnormality , STOP CALL WAIT.....

4. Please keep your working environment clean and tidy

Please concentrate on the achievement of Safety, Quality and Delivery as a critical focus 
for us all.

Have a lovely 2 weeks off everyone



Sertec Legend 
29 years service 
Head Union Rep

Not 1 Day sick in 29 Years  
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