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- SERTEC

June 2025

SASB 2025/26 Safety results [c. seaTec|
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SASB Safety — LRQA

Wincaster House ISO 14001 / 45001 External Audit
Completed by Pam Phillips - LRQA

Days 1-4

Reviewed and completed the following
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14.
15.
16.
17.
18.
19.

Bulk gas supply and inspection — no issues

Yard area — much improved, and looking much better

Logistics area — much safer from a pedestrian and traffic management view
Vehicle loading and unloading in the yard area — no issues

FLT’s / VNA's statutory inspections — no issues raised

Statutory Inspections on equipment / extraction

Racking & Racking Inspections — no issues

Risk Assessments — no issues

Trained First Aid / Fire Marshall — no issues

. Fire Drills — no issues

. COSHH records and Risk assessments — no issues

. EVlab—no issues

. Macro lab — Very dirty, heavy dust on cupboards, will be reviewing housekeeping controls in

place
Macro lab — COSHH cabinet, very rusty inside — consider replacing

Macro lab waste controls to be reviewed
Union meeting —9.30am

Procurement meeting — 10.30am

Ben Higgins —14.00

CDM —to be finalised on the 15t Aug

Currently 3 Minor N/C’s have been raised — these were for:

1.
2.
3.

Macro Lab — housekeeping standards
Emergency lighting Inspections
LOLER Inspections on EV Hydraulic foot operated trucks not completed

Next Audit is GL August 18t /19th
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SASB Quality — Scorecard YTD

< SERTEC
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Q

— Daily tracker:
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2 Concerns from WH @ Nitra were successfully disputed in June




SASB Delivery — Performance
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Well Done all — Great to see us going over 36 months (3 Years) with the Target being achieved
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SASB Delivery — Aftersales Status < SERTEC

After Market Status (Arrears)
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Detailed CIR reduction plan to ZERO populated by our Aftersales Analyst
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S H S O E E = ‘Project Vanguard

At the forefront of improving OEE , leading the charge in innovative and effective solutions @

) +15%

OEE challenge

65% 65%

61% 61% 61%

8% 98% 98%

G
‘l

Non-Bolster Press - 35%-
55% (+20%)
Change over SMED

rog Press — 45%-60% (+15%)
Machine Uptime

Setter training

Change over reduction

Prog Press — 37%-63% (+27%)
Bolster project

Change over reduction
Pro-fill

Scrap conveyor overhaul

P97 - 72% (+/-0)
(2nd shift introduction)

CLINCH Press — 75%(+/-0)
(Dolly project)




< SERTEC

WH O E E ‘Project Vanguard’

+10%

80%
OEE challenge
0 0
750% 299% 299% 29% 74% 74% 74%
72% 72% 72%
70%
65%
60%
55%
EV - 53%—>61% (+8%)
(Accuracy of spoon bending ,
50% 02— 69%->74% (+5%) LDD definition , optimising
RBT spotweld - 69%=>79% (+10%) (Weld Parameters & weld parameters , Z1 pick up
45% (Layout improvement & Tip control) settings) and drop off)
, Assembly - 66%=> 75% (+9%)
?Ecildc:‘_l'M%t_)b?‘?t/D)(ﬂ 0%) (Change over reduction &
0 naorline stabitity Performance
40% SPR- 65%=>79% (+14%) )
(Dolly project)
35%
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Current Direct Headcount

Post shutdown Headcount

~ 110 Vs 110

® AESC 15 Headcount
M\

® [\ 27 Headcount
M\

® (Ocado 2 Headcount

Toyota 8 Headcount

AESClJob 1 Dec 2025

BEV Paint Line
Installation Jan 2026
Job 1 Sep 2025

BEV Assy Line
Installation March 2026
Job 1 Sep 2025

M\
Forming Line
Installation Sep 2025
Job 1 Sep 2025



SASB Shutdown

Top 6 projects:-

SHS-Scrap F?nﬁf)' SHS-Install auto red box SASB-CCIV installation for security
Area Industrialization system on Press 84 - 86 - 78 and quality improvements
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SHS-Scrap Concreting WH-Car Park Painting SASB- Maintenance TPM




ROA DMAP (linked to Level 1 Projects) 10 Main themes below

/) People

Accident Reduction {J

Product of Choice

Performance
People

Crane Controlg

/} Performance
People

Closed loop scrap fJ

Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 < ct-25 Nov-25 Dec-25 Jan-26 Feb-26 Mar-26 Apr-26

Performance
People

Auto Red box \U

Employer of Choice

)

«/

Setter training programme

OEE{Q’jwmvement PROJECT ‘Vanguard’ 63% Press / 75% Assembly

SERTEC

Performance
People

Performance
People

Performance

People

Q Technical training Dojo Performance
People

A Model cell roll out /\ People

- J
W Focus Groups People
C ework reduction
SHS || WH SASB




PEOPLE - Fundraising < SERTEC

.
¥

N February = === March April
s i £969.33 GAMETIME!  £390 SeASTER™,  £183

APRIL 17TH AT 10:00AM

Date: Thursday 13th February

Time: AM Shift - 10:00AM
PM Shift - 15:00PM

PRIZES TO BE WON:
RANGE OF VARIOUS CHOCOLATE EASTER EGGS
EASTER HAMPER

Location - 1st Floor Canteen

MENTAL
HEALTH-
WEAR

GREEN

14TH MAY

BASKETBALL GAME

In’ of
ognise your Sertec Runnerat _16:45PM | 109.06.2025 ;
202 5 B EIGPERPERSON |  NO SPECTATORS
COLESHILL LEISURE CENTRE , PACKINGTON LANE, B46 3JE
vailable to help:
Sunday &g kira.mcclure@sertec.co.uk

Total raised from
June (Golf) GC - Scrap SASB:

£285 metal £53463.28

QP purchase g left to rai
Tar ei-: elt 10 raise
g ‘_| £200

= € SERTEC

SASB is 50% there , keep pushing as it’s a great charity....



Increase Sertec’sbrand > 2> 2>

>>-

Operational Excellence %‘%

N

-> Improve , innovate & stay /"A}\

competitive Toue roikTH

(MX,CBM) = Build credibility & drive
growth . .
Optimise

-> Expands our horizons!

Drives the business
forward

. Improves
communication
Quicker decision
making

- Humanises our brand & builds a
loyal following

- Helps us stay competitive , adapt to

change & achieve our goals!
Technological
advantage

Sertec
Production
System
. Business to run smoothly
. Make better decisions
= Achieve our goals

Improve efficiency
Enhance competitiveness
Adapt to change

Reduce cost

Stabilise

Disciplined thoughts , disciplined actions > 2> >

Growing winners of the future with a pipeline of talent to support Sertec’s future growth

Technology as an enabler > 2> >



PEOPLE — SPS Sertec Production System < SERTEC

PURPO?

a_— il &5 SERTEC

AT raTeR:
DEFINE THE KAIZEN NEED FENGELACTONAND OPERATIONAL SYSTEM
UNDERSTAND -

THOUGHT SHOWER

IDEAL POSITION

HOW ARE WE GOING TO ACHIEVE
DEFINE THE PDCA PLAN
SUCCESS MEASUREMENT
STAKEHOLDER MANAGMENET

E

ALTIES §
-
10 BE AN EMPLOYER OF CHOCE.
SUPPLIER OF CHOKE & tinuall y
CUSTOMER OF CHOICE THROUGH
COMMITMENT O THE SERTEC Sres——
BRAND AND VALLE SQCDP

1,
2
3
4
5
6
7
8.

ﬂ

Yo Ricen
P KAIZEN (incremental, burst, Project) I PROBLEM SOLVING |
Ngie=mr )

| STANDARD WORK (NORMAL CONDTION) I ABNORMAL SITUATION / ESCALATION |

PRODUCTION SYSTEM
8. STAKE HOLDER MANAGEMENT



PEOPLE — SASB PDR Progress < SERTEC
Deadline for completion:
22.08.25
' Status of SASB:
Wincaster House Gorsey Lane WH
8% . Self Evaluation completed — 52

PDR completed - 17

GL
S o erotes Self Evaluation completed - 35
Self eveluetion completed 52 Self evaluation completes 35 PDR Comple'l'ed - 3

PDR Completed 17 POR Completed 3

Its key for your own development — Trust the process



T} SERTEC
4+

EMPLOYEE OF <+

+ THE MONTH

MAY & JUNE

<4

+ AWARDED TO +

MARY O'GRADY

Mary shows loyalty and dedication by
+ supporting the business 7 days a week
on a regular basis when required, her
commitment can only help to inspire
others, a true role model.

jlestss, Carl Milbourne @ - You
Head of SASB Operations
6d - Edited - ®

Well done SHS toolroom for getting
team of the month runners up & 7%
1%

Great job by David Ralph and Nick
Preece working together , to ensure the
continuation of this timeless craft and
the innovation it drives.

A A 4

Y EYEY

Sertec Group Ltd
Sertec Auto Structures Birmingham
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PEOPLE — August Low Volume Activities £

Comms & Coffee

Start back on the 11t August
1 hour late on all 3 shifts -

SERTEC

9,

m

=

Firewall reduction

5’s Housekeeping
Training (Bamboo)

PDR Time

Focus Groups

Decant reduction
Additional holidays
Short working week
(Switch off Fridays)

Wall cleaning

Walk the Plant days
Charity work
Motivational workshops
Leadership workshops
8d Problem solving workshop

Adam Walker will be putting together an August planner — Additional holiday request, getitin
fast please. Ideally Today & Tomorrow



1. Adhere to our Rules
2. Work in adherence to our Standard Operating Procedures

3. If you find an abnormality, STOP CALL WAIT.....

4. Please keep your working environment clean and tidy

Please concentrate on the achievement of Safety, Quality and Delivery as a critical focus
for us all.

w
=

ff eve ryone

o Nl

Have a lovely 2 weeks

é&.



W i
Happy Retirement! Remember,

now your full-time job is avoiding
@ ™ anything that feels like work.

- Sertec Legend ( e

29 years service Ny |

Head Union Rep ?

Not 1 Day sick in 29 Years D

Mark Jones @ - st
Toolmaker at Sertec Group Ltd

Sertec Group Ltd

Royal Sutton Coldfield, England,
United Kingdom
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